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TARGETS STATUS COMMENTS

1. Each office to participate in at least one waste
education initiative within the wider community.

NOT
ACHIEVED 

Programs undertaken were more towards
community waste reduction participation as
compared to education programs 
This target will be broadened to reflect
‘environmental community events’.

2. Establish composting systems in at least three offices. Achieved Food composting is well established in the
Sydney, Melbourne and Adelaide Offices.

3. Reverse the increasing trend in paper consumption. Achieved In 2008, URS Australia consumed an
average of 19 reams* of paper per Full Time
Equivalent (FTE) employee, a 10 per cent
reduction compared to 2007.

4. All offices to support the purchase of paper from
recycled and/or sustainable sources.

NOT
ACHIEVED

Qld office did not participate in 2008.

5. All offices to undertake an inspection to check the
effectiveness of waste and recycling systems.

NOT
ACHIEVED

Office waste audits were undertaken in our
head offices in 2008. Consistent audit
protocol to be rolled out for office use in
2009.

2008 Waste and resource management performance2009 Waste and
resource management
targets

1. Conduct at least one
quantitative waste audit 
per office.

2. Achieve a further 5%
reduction of paper
consumption per FTE
compared with 2008.

3. Head offices to support the
purchase of A4 and A3 paper
produced from recycled
and/or sustainable sources.

think
before you
trash it

Most of our offices have implemented the use of recycled paper.

SA Adelaide office has been using 100% recycled content paper for general A4 printing.

NT Darwin uses 50% recycled paper (50% post consumer, 50% virgin from sustainable forestry, ISO 14001
& 9000 accredited).

WA Perth uses A4 paper which is 100% recycled. 100% recycled A3 paper is on order at present.

VIC Melbourne office has been using 100% recycled content paper for general A4 printing.

QLD Due for implementation in 2009.

NSW Our Sydney office switched to 100% recycled paper in December 2008.

The QLD office is planning the introduction of recycled content paper in 2009.

WASTE AUDITS
Waste audits have been undertaken in all major offices, and actions implemented where results obtained.

SA Waste audit undertaken on October 2nd. Based on 104 FTE, annual waste output is:
— 7.2 tonnes recycled (82% paper and cardboard, 7% food scraps).
— 3.9 tonnes to landfill (40% paper packaging and products, 32% food scraps).

WA Have conducted waste audit of paper and recycling bins. Food waste audit still to be undertaken.

VIC Waste audit undertaken in August by EMS team, including a check on the effectiveness of the waste
and recycling systems.

QLD A waste audit was conducted by the building owners during December 2008.  Results of which are yet
to be supplied to URS.  

NSW A waste audit was conducted by the EMS team in May 2008. 
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Energy

CARBON FOOTPRINT 
In 2008 URS Australia calculated its broader carbon footprint for the first time and since has embarked on
carbon reduction initiatives.  URS Australia's Carbon footprint (measured between Oct 07 and Sept 08) was
6,100 tonnes greenhouse gas (CO2-e), or 9 TCO2-e/FTE. The most significant contributors were air travel
emissions (5 TCO2-e/FTE) and purchased electricity (2.5 TCO2-e/FTE). URS Australia is reducing electricity
emissions with the progressive purchase of up to 50% accredited GreenPower products and through tenancy
energy efficiency measures. Major offices have introduced video-conferencing as one of several measures to
reduce the need for air travel, which, at over 11 million km’s in 2007, is the single biggest contributor to our
carbon footprint (58%). 

OFFICE ELECTRICITY USE 
Although our overall tenancy energy consumption has increased by 6.4% in comparison to 2006 levels to
1,819 MWh, we have recorded significant reductions in kWh per FTE (13.2% reduction) as demonstrated in
the table below. 

In comparison to the previous year, Melbourne, Sydney and Broken Hill recorded reductions in their total
tenancy consumption ranging from 2% to 7%, while the remaining offices recorded increases ranging from 2%
to 39%.  All offices except for Darwin (3% increase) and Canberra (225% increase), recorded decreases in
tenant energy per FTE in comparison to 2007 with Brisbane recording the largest reduction (24%) (Table 3).
Canberra office reduced its number of FTE’s from 7 to 3 which explains the increase per FTE. The table below
displays trend data from 2005 to 2008.

Total emissions by source

Tenancy energy consumption (total versus per FTE) trend 2006-2008(a)

(a)  2006 figures do not include Newcastle, Broken Hill or Canberra offices as data was not collected.
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URS Australia Tenant Electricity Use 2006 - 2008 URS Australia Tenant Electricity Use per FTE 2006 - 2008

Table 3.  2008 office tenant electricity consumption comparison to 2007 levels 

1. Victoria's data calculation method has been improved.  2005-2007 has been updated to reflect improved method of calculation hence
update of previous years figures.

2. Includes office air conditioning.

3. Data includes Tatura Office.

4. Data does not include regional offices.

5. Data does not include after hours air conditioning.

Office 2008 Total tenant Comparison to Tenant energy Comparison to
energy (kWh) 2007 levels per FTE (kWh/FTE) 2007 levels

Melbourne1, 3 392,374 -5% 1,609 -14%

Adelaide2, 340,992 17% 4,115 -7%

Sydney4 446,292 -2% 2,218 -7%

Brisbane 166,500 3% 1,543 -24%

Perth 347,428 24% 3,177 -4%

Darwin5 50,672 2% 3,909 3%

Newcastle 40,483 9% 2,546 -11%

Broken Hill 7,443 -7% 4,580 -7%

Canberra 27,714 39% 8,810 225%

In 2008, GHG Emissions from tenant electricity were 1,786 TCO2-e, a 5 % reduction from 2007. Predominantly
due to the purchase of green power for office electricity use.  Adelaide, Sydney and Melbourne purchased 50%
of their electricity through accredited green power in 2008 (beginning at various times of the year 1), which
greatly reduced the greenhouse gas emissions produced across Australia. 

1.  Adelaide and Melbourne commenced greenpower 1st December 2008, Sydney commenced greenpower 1st June 2008.
(a)  2006 figures do not include Newcastle, Broken Hill or Canberra offices, as data was not collected.

Tenancy GHG emissions (total and per FTE) trend 2006-2008(a)
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TARGETS STATUS COMMENTS

1. Reverse the increasing trend in energy consumption per
full time employee.

Achieved There was a reduction of 13% reduction in
electricity consumption per FTE for URS
Australia in comparison to 2006 levels, and
a 9% reduction in comparison to 2007.

2. As a component of our Carbon Reduction program, all
offices to document and implement at least two actions
to reduce our greenhouse footprint

Achieved All offices participated in carbon reduction
initiatives.

3. Support the purchase of green power (at least 25%) for
major offices.

In progress 3 major offices have commenced the
purchase of Green Power for 50% of their
electricity use.

4. All offices to participate in a community sustainable
transport initiative in 2008.

Achieved URS offices across Australia participated in
National Walk to Work Day and/or National
Ride to Work Day. 

5. Obtain AMEX air travel data and develop a national
action plan to reduce environmental impacts from
business air travel.

Partially
achieved

Data obtained on all URS national air travel
(a component of our national footprint). A
formal Action Plan has not been developed
yet direction has been set to reduce air
travel.

6. Publicly commit to a carbon reduction target to be
achieved in Australian operations by 2010.

Partially
achieved

The carbon footprint for URS Australia and
New Zealand was finalised this year and
promoted to all staff during URS week. 

7. Introduce a carbon offset staff reward scheme. NOT
ACHIEVED

Yet to be implemented. This will not be
pursued in 2009. Staff are investigating
different broader environmental/
sustainability reward options which are
suitable for each office.

2008 Energy performance 2009 Energy targets

1. Reduce the URS carbon
footprint attributed to travel
emissions by 10% from 2007
levels.

2. Reduce the carbon footprint
per FTE by 25% by 2012,
from 2007 levels. 

3. Reduce annual office
electricity use per FTE by 5%,
from 2008 levels. 

4. Support the purchase of
green power (at least 25%)
for major offices.

Table 4.  2008 office tenant electricity GHG emissions comparison to 2007 levels 

Office 2008 Total tenant GHG Comparison to GHG tenant energy Comparison to 
(kg CO2-e) 2007 levels per FTE (kg CO2-e/ FTE) 2007 levels

Melbourne1, 4 497,702 -9% 2,041 -18%

Adelaide2, 3 334,396 11% 4,035 21%

Sydney6 337,644 -31% 1,678 -34%

Brisbane 174,159 3% 1,614 -24%

Perth 325,193 24% 2,974 -4%

Darwin7 36,281 2% 2,799 3%

Newcastle8 43,236 9% 2,719 -12%

Broken Hill 7,949 -7% 4,892 0%

Canberra 29,599 39% 9,409 248%

Table 4 compares 2008 GHG emissions attributed to tenancy energy consumption by offices to the previous
year.  Reductions of total GHG emissions have occurred in Melbourne, Sydney and Broken Hill, ranging from
7% to 31% in comparison to the previous year.  However, when comparing GHG tenant energy per FTE, almost
all offices reduced their GHG emissions ranging from 12% to 34% or remained the same, except for Adelaide
and Darwin who increased theirs.  It should be noted however, that in comparison to 2006 GHG emissions per
FTE, the Adelaide office has actually decreased their GHG production by 16% and Darwin by 13%, and Perth
has increased by 4%.



URS CORPORATION 2008 FINANCIAL PERFORMANCE
URS Corporation (NYSE: URS) financial results for the fiscal year ended January 2, 2009 were announced on
3rd March 2009.  Revenues increased 87.4% to $10.09 billion from $5.38 billion in fiscal 2007. Net income
for fiscal 2008 was $219.8 million, a 66.3% increase from net income of $132.2 million in fiscal 2007, and
fully diluted earnings per share (‘EPS’) was $2.66 for fiscal 2008, a 13.2% increase from fully diluted EPS of
$2.35 in 2007. The results for the year ended January 2, 2009 include the operations obtained through the
acquisition of Washington Group International, Inc. (‘WGI’). Results for fiscal year 2007 include the operations
of WGI commencing with the closing of the acquisition in November 2007. 

URS AUSTRALIA 2008 FINANCIAL PERFORMANCE
URS Australia continues to grow. In 2008 Gross Revenue increased by 18.7% to A$197 million (2007:
A$166m) which exceeded our financial plan expectations. Our balance sheet is also strong with net assets of
A$28m (a 29% increase on 2007) and no external funding liabilities to banks or otherwise. In Australia we
continue to measure performance against an approved annual financial plan, specifying our expected financial
returns in terms of key performance indicators. These include revenue, profitability, consultant utilisation,
consultant multiplier, and DSO (Days Sales Outstanding). Performance against these metrics is tracked weekly
and reported monthly through to Asia Pacific Regional Management.  A quarterly review is undertaken with
senior managers in URS Corporation, to ensure that the Australia results are taken into account for US stock
market reporting requirements.

ECONOMIC IMPACTS
Our direct economic impacts relate to our interactions with our key stakeholders, including our clients, the local
community in which we operate, our suppliers as well as the public sector.

These impacts involve the exchange of goods and services toward a benefit being received, financial or
otherwise. While our ongoing business is dependent upon delivering excellence to our clients and in return
provide an adequate return to our parent company, a significant part of our income is distributed in Australia,
through local employment, purchase of goods and materials, and taxation.

Responsible Governance
URS Corporation is committed to maintaining the highest standards of business conduct and ethics. URS’
good name and reputation depend, to a very large extent, upon all of our employees taking personal
responsibility for maintaining and adhering to the policies and guidelines set forth in our Code of Business
Conduct and Ethics Policy. 

In line with our parent company, URS Australia has in place a rigorous set of corporate governance processes,
customs, and policies to ensure the company is directed, administered, and controlled appropriately. As a
region URS Australia is managed through a number of state based and region wide business units who each
report to David Williamson, Asia Pacific Managing Director. David is supported by a leadership team comprising
senior operational and corporate support managers. In turn David reports directly to the President of the URS
Division.

Sarbanes-Oxley legislation requires corporations to meet additional external reporting requirements and to
have in place, and to test, stringent internal control measures, especially in relation to revenue recognition. As
a subsidiary of URS Corporation, URS Australia must also comply with these regulations.

Delivering Technical Excellence
In 2007, the Asia Pacific Management Team committed to the establishment of a Practice Network to
compliment similar URS networks established in the US and Europe; with overall objectives comprising of: 
i) sustaining technical excellence and capability, ii) coordination of technical teams (‘Practices’), and iii) staff
development- especially with regards technical disciplines. 

The Asia Pacific practice network was formally established in 2008 with the appointment of an Asia Pacific
Practice Network Director, formal establishment of Practices that define the broad range of technical areas of
URS in the region; and appointing regional Leaders for each of the identified Practices. Each Practice
undertakes regular communications to increase awareness of skills, share information / technical learnings
and facilitate wider awareness of capability. The Asia Pacific Practice network also forms part of a wider global
URS technical community to enable expertise to be sourced from around the world.
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THE THINGS WE VALUE

SATISFYING OUR CLIENTS EXPECTATIONS 
■ Providing integrated and high quality services 
■ Creating the best value for our clients 
■ Building lasting relationships 

REALISING THE FULL POTENTIAL OF OUR PEOPLE 
■ Retaining and attracting high calibre people 
■ Challenging our people to achieve excellence 
■ Supporting career development and training 
■ Engendering a strong esprit de corp 
■ Respecting each other and maintaining open communication 
■ Encouraging and supporting a diversity of people 

KEEPING PEOPLE SAFE AND WELL 
■ Positively reinforcing behaviour based safety 
■ Maintaining a strong health and safety culture 
■ Caring for the wellbeing of our people 
■ Believing that all injuries are preventable 

STRONG BUSINESS PERFORMANCE 
■ Meeting or exceeding our profit and growth expectations on a sustainable basis 
■ Delivering value to our shareholders 
■ Investing in the development of our staff 

RESPONSIBLE GOVERNANCE AND INTEGRITY 
■ Operating within a highly ethical business framework 
■ Taking responsible decisions based on risk management principles 
■ Adopting sustainability principles in our decision-making and our behaviours 
■ Openly and honestly communicating our performance 
■ Uncompromising integrity and ethical behaviour 

DELIVERING TECHNICAL EXCELLENCE 
■ Supporting new ideas and approaches 
■ Applying technical leadership and innovation 
■ Sustained capability and technical leadership 
■ Sharing knowledge 

ENVIRONMENTAL STEWARDSHIP 
■ Using resources responsibly 
■ Respecting ecological values and biodiversity 
■ Reducing or offsetting the environmental footprint of our own operations 

and those of our clients 

CONTRIBUTING TO COMMUNITY WELLBEING 
■ Contributing positively in the communities in which we operate 
■ Integrating our activities and those of our clients with environmental and 

social expectations 

Vision and Values

the things
we value

OUR ASIA PACIFIC VISION
Creating tomorrow's solutions today — Sustainable outcomes for a better world
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Australia
2008 Report on our Economic, Environmental and Social PerformanceAustralian Capital Territory

Canberra
16/16 National Circuit
Barton ACT 2600 
Tel: 61.2.6229.9600
Fax: 61.2.6229.9699

New South Wales
Broken Hill
217 Argent Street 
Broken Hill NSW 2880 
Tel: 61.8.8088.5855
Fax: 61.8.8088.5348

Newcastle
Unit 4, 56 Industrial Drive 
Mayfield, NSW 2304 
Tel: 61.2.4985.3500
Fax: 61.2.4985.3555

Sydney
Level 3, 116 Miller Street 
North Sydney NSW 2060 
Tel: 61.2.8925.5500
Fax: 61.2.8925.5555

Northern Territory
Darwin
Level 3 
93 Mitchell Street 
Darwin NT 0800 
Tel: 61.8.8980.2900
Fax: 61.8.8941.3920

Queensland
Brisbane
Level 16
240 Queen Street 
Brisbane QLD 4000 
Tel: 61.7.3243.2111
Fax: 61.7.3243.2199

South Australia
Adelaide
Level 4, 70 Light Square
Adelaide SA 5000  
Tel: 61.8.8366.1000
Fax: 61.8.8366.1001

Victoria
Melbourne
Level 6
1 Southbank Boulevard 
Southbank VIC 3006 
Tel: 61.3.8699.7500
Fax: 61.3.8699.7550

Tatura
155A Hogan Street 
Tatura VIC 3616 
Tel: 61.3.5824.6100
Fax: 61.3.5824.6150

Western Australia
Perth
Level 3 
20 Terrace Road 
East Perth WA 6004 
Tel: 61.8.9326.0100
Fax: 61.8.9326.0296

The Things We Value is printed on Tudor RP, a 100% recycled Australian made paper
and by doing so has supported Landcare in the revegetation of landfill sites.

The inks used in printing this publication are soy vegetable based, yielding greater
decomposing qualities than solvent based inks. Vegetable based inks also allow the
use of water based dampening in lieu of alcohol dampening, resulting in a more
environmentally friendly publication.

www.ap.urscorp.com




